
RESPONSIVE ORG 
THE OPERATING MODEL FOR  

THE 21ST CENTURY

@MIKEARAUZ  //  UNDERCURRENT



EXPONENTIAL CHANGE 
& 

INESCAPABLE COMPLEXITY



BRING AN IDEA TO LIFE BRING A PRODUCT TO SCALE



MOORE’S LAW PLATFORMS NETWORKS





AVERAGE COMPANY LIFESPAN ON S&P 500 INDEX



MODELING THE SPREAD OF A GLOBAL PANDEMIC





EMBRACE 
PLANNING

EMBRACE 
UNCERTAINTY



SERVE  
HIERARCHIES

SERVE  
NETWORKS



CENTRALIZE 
CONTROL

DISTRIBUTE 
AUTHORITY



ENABLE 
COMPLICATION

PROMOTE 
SIMPLICITY



MANAGE 
INFORMATION

PROCESS 
INFORMATION



ENCOURAGE 
CONFORMITY

ENCOURAGE 
DIVERGENCE



SUSTAIN 
STATUS QUO

ENABLE 
CROSSOVER



EMBRACE  
UNCERTAINTY

SERVE 
NETWORKS

DISTRIBUTE 
AUTHORITY

PROMOTE 
SIMPLICITY

PROCESS 
INFORMATION

ENCOURAGE 
DIVERGENCE

ENABLE 
CROSSOVER





@MIKEARAUZ  // UNDERCURRENT

VISIT: 
!

UNDERCURRENT.COM/RESPONSIVENESS

http://undercurrent.com/responsiveness

